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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Child Sexual Exploitation (CSE) Safeguarding 
Action Plan 

1.0 SUMMARY OF THE REPORT

1.1 This report will advise Scrutiny of the current status of the Safeguarding review 
action plan that was developed as a result of the Task and Finish Group which was 
set up by the Chief Executive and the Director for Social Services to consider the 
findings of the Casey Report on Rotherham Metropolitan Council.  The purpose of 
this piece of work was to identify and establish if Merthyr Tydfil County Borough 
Council was in the best position to respond if there was a similar occurrence to 
Rotherham and then to establish an action plan. 

1.2 This report will highlight the action plan that was developed as a result of the work 
undertaken and request that Scrutiny agree that actions that are still incomplete be 
remitted to the work of the Safeguarding Corporate Reference Group who are 
currently working and developing an action plan which has many similarities. 

1.3 This report will not discount the significant achievement of the work completed during 
this review but by remitting it to the safeguarding corporate reference group it will 
provide monitoring and corporate oversight. This would be an appropriate outcome 
due to the fact that the Rotherham enquiry being a corporate responsibility. 

1.4 Coupled with the above CWM TAF Safeguarding Board have developed a CSE 
action plan in line with the recommendations from the report, there is also a 
dedicated CSE worker who will be working across CWM TAF to implement and 
review our performance in managing CSE. 
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2.0 RECOMMENDATION(S)

2.1     That scrutiny comments on the recommendations that are outstanding and ongoing 
actions are remitted to corporate safeguarding reference group in order for effective 
monitoring and reporting to scrutiny on a regular basis. 

3.0 INTRODUCTION AND BACKGROUND

3.1 In March 2015 Merthyr Tydfil County Borough Council’s Transformation Steering 
Group were directed by the Chief Executive and the Director of Social Services to 
consider the findings of the Casey Report on Rotherham Metropolitan Borough 
Council.  The purpose was to ensure that necessary actions were implemented to 
address any lessons learned from the findings of the report.

3.2 A Task and Finish Group was set up to undertake this piece of work to establish 
whether the Council was in the best position to respond if a similar occurrence to 
Rotherham happened in Merthyr Tydfil and, if not, identify the actions that needed to 
be carried out to ensure that this was the case. All departments within the Local 
authority participated in the task and finish group and the subsequent Action Plan 
was developed (please see appendix 1) 

4.0 WHERE WE WERE 

4.1 Following the self-evaluation and review the attached Action Plan was developed   
and a report developed for scrutiny in relation to CSE dated 27th October 2015. A 
number of actions were identified which were initially being managed within  
business change. Following changes in personnel it was felt more appropriate that 
the Corporate Safeguarding Reference Group became responsible for the action 
plan and they now have a responsibility to ensure that the outstanding actions are 
completed.  

5.0 WHERE WE ARE NOW 

5.1 The self-assessment that was undertaken did highlight areas for development 
however should there be a similar set of circumstances as in Rotherham there are 
appropriate mechanisms to be able to respond appropriately both corporately and 
individually to safeguard young people at risk of sexual exploitation. 

5.2 Significant progress has been made in relation to the action plan that was 
developed, licensing have undertaken a review of their current policies and 
procedures. They reported on progress with this to Scrutiny in January 2016.A 
subsequent rolling programme of review has also been implemented. Policies and 
procedures have been reviewed and cascaded to the workforce; there is effective 
monitoring of staff appraisal and supervision process. The Whistle Blowing policy 
has been reviewed and a subsequent action plan to compliment it is in the process 



of being developed. The action plan has been updated to reflect progress (please 
see attached).

 

6.0 WHERE WE WANT TO BE 

6.1 Scrutiny is aware that the Corporate Safeguarding Reference Group reported on 
progress since its development and advised of the work completed to date. As this 
group represents all parts of the Council including licensing, community safety, legal, 
HR and social services it would be appropriate to remit any actions that are 
outstanding to drive forward progress and influence further change if required. The 
Corporate Safeguarding Reference Group will be able to monitor progress effectively 
and report to scrutiny on at least an annual basis of the actions achieved. 

7.0 WHAT WE NEED TO DO NEXT 

7.1 In order to achieve the above outcomes the Corporate Safeguarding 
Reference Group will incorporate the outstanding actions from the self-
evaluation and subsequent action plan. 

7.2 It will provide a report to scrutiny on an annual basis informing of progress in 
relation to the action plan

7.3 It will ensure that the Council will continue to be made aware of their 
Corporate responsibilities in relation to safeguarding.

7.4 Social Services and other departments as appropriate will continue to 
contribute to the work of the Children’s Safeguarding Board Action Plan. 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 This report relates to the Corporate Risk Register in that it contributes “To manage 
the Council’s Corporate Risks to ensure our Priorities are delivered and that the risk 
exposure to the Local Authority is reduced over time.” 

8.2 By the development of the Corporate Safeguarding arrangements and integrating the 
action plans supports in mitigating 

“The risk that the Council does not fulfil its statutory obligations and the Council’s 
safeguarding arrangements fail to safeguard children and adults.”

LISA CURTIS-JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR LINDA MATTHEWS
PORTFOLIO MEMBER FOR SOCIAL 

SERVICES 
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